Town of Schaghticoke

Town Board Meeting Minutes
290 Northline Drive, Melrose, NY 12121
February 11, 2026

The Town Board of the Town of Schaghticoke met in regular session on February 11,
2026 at the Town Hall, 290 Northline Drive, Melrose, NY at 6:30 p.m. Present were
Supervisor Salisbury, Councilmen Akin, Fogarty, and Ward. Councilman Rustin was
absent.

MINUTES OF THE JANUARY 14, 2026 MEETING
Resolution: Ward
Second: Akin

To accept the minutes of the January 14, 2026 meeting.

Ayes: All
Nays: None

REPORTS FROM DEPARTMENT HEADS
Shawn Hayes, Highway Superintendent, gave his highway, water and sewer report.

BILLS FROM THE TOWN CLERK IN THE AMOUNT OF $1,753,562.87
Resolution: Fogarty
Second: Ward

To approve the bills from the Town Clerk’s Scheduled Payment Report dated February
11, 2026.

Total: $1,753,562.87

Ayes: All

Nays: None
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BUDGET TRANSFERS FOR FEBRURAY 11, 2026

a. Inc. SW1-8310.4 and decrease fund balance by $12,000 for current expenses.
b. Inc. B4020.4 and decrease fund balance by $170 for registrar fees.
c. Inc. SR8160.4 and decrease fund balance by $4350 for current expenses.
Resolution: Akin
Second: Fogarty

To Accept the Budget Transfers for February 11, 2026

a. Inc. SW1-8310.4 and decrease fund balance by $12,000 for current expenses.
b. Inc. B4020.4 and decrease fund balance by $170 for registrar fees.
c. Inc. SR8160.4 and decrease fund balance by $4350 for current expenses.

Ayes: All
Nays: None

To accept the AUDIT FROM THE JUDGES’ BOOKS FOR 2025
Resolution: Fogarty
Second: Ward

To accept the audit from the Judges’ books for 2025

Ayes: All
Nays: None

TO INCREASE THE FOLLOWING RESERVES FROM FUND BALANCES IN 2025:

1. Part town highway equipment reserve by $300,000
2. Sewer Dist. #2 by $30,000
3. Water dist. #3 by $40,000

Resolution: Akin

Second: Fogarty
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To increase the following reserves from fund balances in 2025:

1. Part town highway equipment reserve by $300,000
2. Sewer Dist. #2 by $30,000
3. Water dist. #3 by $40,000

Ayes: All
Nayes: None

TO CREATE A RESERVE IN WATER DIST. #2, Hemstreet Pk., FOR $40,000.
Resolution: Ward
Second: Fogarty

To create a reserve in Water Dist. #2, Hemstreet Pk, for $40,000.
Ayes: All
Nayes: None

TO TRANSFER $300,000 FROM THE TOWNWIDE GENERAL FUND BALANCE TO THE
TOWNWIDE HIGHWAY RESERVE FOR NEW TRUCKS.

Resolution: Fogarty

Second: Ward

To transfer $300,000 from the townwide general fund balance to the townwide highway
reserve for new trucks.

Ayes: All
Nayes: None

TO PURCHASE 2 MORE TRUCKS FOR THE HIGHWAY DEPARTMENT IN THE AMOUNT OF
$279,250.86 EACH.

Resolution: Akin

Second: Ward
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To purchase 2 more trucks for the highway department in the amount of $279,250.86
each.

Ayes: All
Nayes: None

Supervisor Salisbury called for PUBLIC COMMENT, there being no comment he called
for ADJOURNMENT.

Resolution: Fogarty

Second: Akin

To adjourn meeting at 6:47 p.m.

Ayes: All

Nays: None

Respectfully submitted by,

Emily D. Calhoun
Town Clerk



